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VISION MISSION

Ukraine is part of the European Develop international cooperation and
community, where international development partnerships aimed at
solidarity translates into responsible strengthening the resilience of society and civil
partnership that supports the resilience society organisations in Ukraine.
of society, professional communities The EUCCD acts as a development partner,
and institutions in times of prolonged ensuring shared responsibility, integrity and a

crisis and recovery focus on long-term impact.



Projects for critical infrastructure specialists

The EUCCD defines the implementation of projects aimed at critical

Infrastructure specialists as a strategic direction of its activities, focusing

on the human dimension of system resilience in crisis and post-crisis

conditions. This area covers the development and implementation of

A o comprehensive solutions for professional groups that ensure the
continuous functioning of vital sectors, with an emphasis on quality,
sustainability and long-term impact.

CSO capacity development

Promoting the development of a capable and sustainable civil society
s T H n T E G I c sector through long-term cooperation with civil society organisations

focused on institutional strengthening, improving the quality of activities
P n I 0 H I T I E s and achieving systemic impact in Ukraine's recovery and development

processes.

International cooperation
The development of international cooperation is a strategic direction
aimed at integrating Ukrainian humanitarian and development initiatives
Into a broader European and international context.

The EUCCD participates in joint strategic planning and support for
International projects, as well as in the dissemination of international
experience in the Ukrainian context, taking into account local needs and
long-term development goals.
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BENEFICIARES LOCATION

Main beneficiaries: e Ukraine — the main territory for the

* healthcare workers implementation of humanitarian and

e critical infrastructure workers g .
e civil society organisations involved in development initiatives

humanitarian and development initiatives e European Union countries — a space for
international cooperation and partnerships
, » e individual partner countries outside the
e professional communities and local , B
initiatives working in the field of European Union — within the framework

humanitarian aid and recovery of specific international programmes and

e international partners involved in joint projec:ts
programmes and projects
® universities

Additional beneficiaries:



ACTIVITIES

Co-development of initiatives and programmes
Formulation of concepts, programmes and projects in
collaboration with Ukrainian and international partners —
from identifying needs to developing structured
implementation models

Partner support
Coordination of joint initiatives and interaction between
partners within the framework of project
implementation

Resource mobilisation

_ _ _ S Project management
Supporting the implementation of joint initiatives at

Supporting partner organisations through sharing
expertise, developing programme approaches and
strengthening organisational capacity

the strategic and coordination levels, focusing on
adherence to agreed approaches and the
achievement of planned results

Development of partner networks
Building and maintaining long-term partnerships with
Ukrainian and international organisations to implement
joint initiatives




VALUES

Partnership with responsibility
We build cooperation based on mutual trust, clear roles and shared responsibility for results, working
only with partners who share our standards of integrity

Integrity and transparency
We adhere to the principles of integrity, preventing misuse of resources and fraud, ensuring
transparency and accountability in all initiatives

Focus on real impact
We select initiatives that have practical and measurable results and are aimed at achieving real and
long-term impact

Inclusiveness and respect
We recognise the value of diversity of experience and approaches, ensuring ethical, open and
respectful interaction in all partnerships and projects



Org

Board of

Directors

Alexey Dvorjadkin
Alexander Tsvirov

Head of

Organization
Serhii Pryshchepa

anisational structure and mana

PMO
Valeriya Mykysha

Project

Managers

VEEERIERE
Jiri Kopecky

Field Staff

Andrij Lomaha

Bid Manager

Valeriya Mykysha
Jiri Kopecky

PR & Comms
Jiri Kopecky

Donor

relations
Bedrich Kopecky

Accounting

Valentina Doronina

B Compliance
Artem Gladkih

9

ement

EUROPEAN UKRAINIAN COUNCIL FOR COOPERATION AND DEVELOPMENT



IR with the Czechia

1g a strategic partnership at the management
ganisation, the Czech-Ukrainian Council for
Jevelopment (CUCCD), which is part of the
erm international development model and is
rategic vision and trust between the teams.

a key element of the EUCCD's international

es institutional stability, access to international
project implementation and reputational
yrganisation's activities at the European level.
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